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 Recap of the first three sessions 

 Take a final look at the approved mission and belief statements 

 Review the goals matrix chart compiled by Dr. Porto that reflects the work 
of the four small groups last week 

 Reach consensus on the goals matrix 

 Share process to develop the District’s definition of "Greatness" 

 Small group activity # 1: Develop and share draft definitions 

 Closure and celebration 

 
 


