COMMUNITY HIGH SCHOOL DISTRICT 117
COUNTY OF LAKE, LAKE VILLA, ILLINOIS 60046
MINUTES OF STRATEGIC PLANNING COMMITTEE

TUESDAY OCTOBER 6, 2015 —6:00 — 9:00 P.M.
LAKES COMMUNITY HIGH SCHOOL LIBRARY

Committee Members

David Bain Aryan Haren Peg Larson Michael Riggs
Jori Bowen Tim Hildner Tracy McGrath Omar Rodriguez
Justin Brussaly Rebecca Holst Jim McKay Rebecca Schilz
Brie Cederna Bradford Hubbard Kristi Metzger Wayne Sobczak
Nick Ciko Diana Hurlbut Ryan Miles Kelly Taylor
Mary Dominiak Aki Jackson Dave Newberry Darla Vanderwall
Anne Eichman Sandy Jacobs Jennifer Nolde Bart Winkler
Paul Flately Francis Jirmasek Brian Phelan
Jill Grass Nina Kenney Sherry Pooley
Geoffrey Guttschow Shawn Lahr Michelle Reiser

Sub Committee Members
Tracy McGrath
Jim McKay
Kristi Metzger
Jennifer Nolde
Kelly Taylor

Facilitator
Dr. Joseph Porto

e Recap of the first three sessions

e Take a final look at the approved mission and belief statements

e Review the goals matrix chart compiled by Dr. Porto that reflects the work
of the four small groups last week

e Reach consensus on the goals matrix

e Share process to develop the District’s definition of "Greatness"

e Small group activity # 1: Develop and share draft definitions

e Closure and celebration



